Cloud Communication Exploration:

Navigating Your Teams and Telephony
Options

With over 300M users and counting, chances are your organization is already using

Microsoft Teams in some capacity. Teams has had a transtormational impact on how ‘
many businesses connect, collaborate, and meet, putting IT leaders under pressure to

capitalize on their already significant investment.

But, as you may already know, the calling feature that comes
with Teams works only between your Teams-to-Teams users.
However, your staff may have varying needs. Many cloud
vendors and partners tend to blanket an entire workforce in the
same solution, but the truth is some of your users may be okay
with Teams only, and some (we call them power users) may
need more than Teams.
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Teams' telephony options are not a one-size-fits-all scenario. To ensure
you're getting the most appropriate solution for your organization, you'll
need an unbiased evaluation of your current system and objectives and
recommended options that most closely align with your goals.

For example, when our Enterprise Consultants and Solution Architect
teams conduct discovery, it typically includes:

Once you've decided on a vendor and licensing option our Technical
Account Management (TAM) team maps out your migration journey:

) Setstimelines and milestones for the migration process.
) Designs and programs your new system.

) Appoints a migration architect to perform your migration in-house
or oversee the implementation if it's conducted by the vendors.

) Creates a training planso user adoption of your new solution is seamless.

» Recommend post-implementation support options where needed.

Only through thorough discovery and planning can you figure out the most affordable, practical
path to take—including ensuring all your platforms work together.
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